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Leadership Analysis
Chapter 1: Introduction
Meg Whitman now 64 years, was born on 4th August 1956 and raised in Spring Harbor, New York. She is a politician and business executive. Her undergraduate degree in economics was from Princeton University in 1977, and in 1979 completed a master's education in Business Administration from Harvard University. She began working for Proctor and Gamble as a brand manager from 1970 to 1981 in Ohio. In the same year, 1981, she joined Bain & Co., a consulting firm as the vice president up to 1989. She later became senior vice president of marketing from 1989 to 1992 at Walt Disney’s consumer products division. Meg acquired Discover magazine for Disney (Calhoun, 2020). She moved to Boston later in 1992 and became the president of Stride Rite where they manufactured shoes for children. For three years, she served in this position and left in 1995 to become the CEO of Florist Transworld Delivery. Florist Transworld Delivery was a federation for commercial florists. 
From 1998-2008, she served as eBay’s CEO an online auction company. At first, she refused the offer after being approached by the corporate headhunter since she was not interested in the position. But after visiting eBay’s headquarters, she was captivated by the testimonies of many eBay users and accepted the job. During her time as the CEO, she brightened the company's website to attract more customers, banned the auctioning of firearms and prohibited the sale of alcohol and tobacco products (Calhoun, 2020). She was described as optimistic because of how focuses and positive she was, which set her apart from other leaders in the company because eBay continued to prosper under her leadership. In the ten years, she served before retiring as CEO the company grew from a small online business to what is known now by generating a lot of revenue and employing more people. Currently, she is the CEO of Quibi since 2018, a platform where short videos are streamed from mobile phones; plus, it is a startup company. Jeffery Katzenberg founded Quibi in 2018 whose mission is to entertain, inspire and inform (Calhoun, 2020). Its target markets are millennials, generation Z, and X. Its primary goal is to change how people watch shows by streaming 10-minute videos on mobile phones. It has 22 executives, and its organizational structure is functional because Meg Whitman as the CEO can give out instructions to managers, and they report back to her. She also oversees the progress of all projects under her jurisdiction, such as advertising.
Chapter 2: Leadership Practices
Meg Whitman is more of an inspiration oriented leader rather than management-oriented. When she was appointed C.E.O. of eBay, her vision was to develop the company, and she inspired her employees to work with her to accomplish this goal. She encouraged creativity in the organization by allowing creatives to upgrade the then company's logo by brightening it to look appealing to their customers, building the brand in the process. In Hewlett- Packard, she supported her subordinates by respecting their opinions in the organization such that instead of shooting down their ideas, she encouraged them to trust in their ideas and work on them. She also did not dwell on their failure rather than what worked out. If an idea did not go as planned, instead of dwelling on why it did not work, she focused on what was done correctly and encouraged her employees to do the same.
She is relationship-oriented, and she achieved this by creating open communication. While working in Hewlett- Packard as the CEO she ensured that all communication channels were open to all employees so that whoever wanted to reach her could do so with no bureaucracy. Although bureaucracy is useful in some companies can hinder the fostering of relationships in an organization. In Hewlett- Packard, she tore down barriers in the organization to create room for communication to strengthen ties between employees and their superiors. In Quibi, despite her executive position, she mingles with her subordinates to monitor the progress of projects. When it comes to achieving goals for Meg Whitman, she is focused and determined. She does not give up and opts to give her best. In the case of eBay, as mentioned earlier, when she joined the organization, the company only had less than 100 employees, and their sales were only at $4 million. With dedication, hard work, positivity and focus, for the ten years, she served as CEO the company's revenue had risen to the billion mark and created job opportunities for more than 100,000 people. She would focus on what clients want and strategize the company’s goals to meet their needs. Based on this performance evaluation, it shows how goal-oriented she is since customers are very important to her.  
Chapter 3: Leadership Analysis Practices
Subsection 1- Six Leadership Theories
	Behavioral Theory
Behavioral theory identifies several behavioral attributes leaders possess to lead successfully. These attributes may be people-oriented, or task-oriented, and leaders may showcase either of the behaviors during their leadership period, especially when it comes to a decision making process. Also, their leadership behavior is affected by the environment they are in based on the response they give (Bettinazzi et al., 2020). 
	Trait Theory
Trait leadership theory is based on the leader’s ability to lead an organization depending on its quality (Salihu, 2019). Inherent qualities such as charisma or confidence help a leader to become more productive because their skills have not been imposed on them; instead, they were born with them.
	Situational Theory
Situational leadership theory focuses on leaders who had to change their leadership style to fit the needs of the organization depending on the situation. In this case, most leaders have to adapt to the situation their organization is currently going through by coming up with ways that can resolve the issue while maximizing the potential of their employees (Walls, 2019).
	Path-Goal Theory
The theory focuses on specifying leadership styles suitable for the employees to achieve the set goals. Its main purpose is to increase employee empowerment and motivation so that they become productive members of the organization. A leader selects one of the leadership traits that suit the needs of the employees and use it to motivate them so that they can deliver their best (Rana et al., 2019).
	Leader-member exchange Theory
Leadership-member exchange theory concentrates on how leaders can foster a working relationship with their employees. It helps to improve communication among the leaders and employees plus it also helps in identifying new skills and talents from employees that can be used to elevate the company’s goals (Saeed et al., 2019). 
	Transformational Leadership Theory
It is a leadership theory that leaders encourage, motivate and inspire employees to create change that will help them shape the organization's future. Leaders lead by example to show employees what they are supposed to do without micromanaging them. This leadership theory also prepares employees to become transformational leaders in the future through training and mentoring (Galli, 2019). 
Subsection 2
Meg Whitman is a transformational leader. She uses her influence to motivate and inspire her employees in most organizations she has worked in to become better leaders. A transformational leader will use their leadership skills to influence change in the organization to achieve desired results while uplifting the employees. When Meg was appointed as CEO of Hewlett- Packard, the company needed to change its ways for it to be successful and innovative. In this case, she transformed the organization by boosting innovation through the splitting of the company into two, Hewlett- Packard and Hewlett Packard Enterprise. This gave the company a chance to be more effective in delivering quality services to its customers. The splitting of Hewlett-Packard brought about independence to the organization since employees were motivated with the success of transformational leadership Meg demonstrated. 
Subsection 3
Transformational leadership has the following characteristics; influence, intellectual stimulation, inspirational motivation and individualized consideration. Influence is exhibited in transformational leadership theory by positive behavior and charisma such as leading by example and explaining how to achieve a specific target. Intellectual stimulation in transformational approach takes place when employees are made aware of the business development plans. Inspirational motivation in transformational theory occurs when employees become inspired to achieve success. Lastly, individualized consideration treats each employee separately from one another based on their specialized talents (Li et al., 2019).
Subsection 4
Meg Whitman influenced all her employees positively into achieving greatness with determination and hard work without being controlling. The success she accomplished while being the CEO of eBay and Hewlett- Packard was due to her charisma and the positive influence she had on her employees. Through influence, she encouraged creativity and innovation in these organizations. Meg also held intellectual stimulation during meetings to allow employees to think outside the norm while supporting their ideas. The simulations also opened more room for learning and growing as well during sessions.
Subsection 5 
Meg Whitman, as the current CEO of Quibi, their organization’s goal is to change how people watch from their mobile phones while offering entertainment and her leadership practices, and the organizational goal is compatible. She is goal-oriented, therefore she is going to work towards achieving the organization's goal just like she did for eBay and Hewlett- Packard. Secondly, she is innovative and creative, with the organizational goal at hand; she will come up with innovative ways to ensure that their organization's goals become a reality.
Subsection 6
Meg should continue being focused and driven so that she can deliver Quibi to greatness. Being a transformational leader, she should keep on encouraging her employees to be motivated to keep working hard as they strive to achieve their company and personal goals. 
Chapter 4:  Analysis of Leadership, Delegation and Development Practices
Subsection 1
Appropriate conditions for effective delegation using situational leadership are; coaching, directive, and supporting. Coaching allows the leader to show or teach an individual how to work on the delegated tasks for effective results. The directive in delegation takes place when the leader sets out what entrusted tasks need to be worked on first by prioritizing, and when the completed projects are expected. In support, the leader monitors the project's progress by ensuring that the individual working on the project feels confident enough to ask for help (Sultani et al., 2019).
Subsection 2
In this case, Meg Whitman did delegate tasks to her followers frequently. As the CEO her responsibility was to give instructions and offer guidelines on how some tasks are supposed to be conducted. Like in the case of Quibi her recent project, as mentioned earlier, she always oversees the progress of current plans to ensure they are at par with what they want to deliver to customers. She would also delegate the projects early enough to avoid last-minute rushes. For instance, in Quibi, before the app was launched early this year, she had already transferred technical work plans to their contracted engineers soon enough so that they could have enough time to work on it before the official launch.
Subsection 3
Delegation always gives the leader time to work on other business matters so that they can run the company smoothly. Sometimes it can be overwhelming for the employees because they also have their tasks that need to be completed before the deadline. Therefore the quality of work will suffer, and employees will become less motivated. One recommendation for delegating tasks is to give clear and concise instructions so that it becomes easy for the employee to complete the task on time. Meg Whitman would sometimes give vague instructions to her subordinates regarding a project. The second recommendation would be not to expect perfection. Meg would sometimes oversee projects to make sure they are perfect before sending it to the client. This may result in micromanaging, which demotivates the employees (Fenn & Plake, 2020).
Chapter 5: Lessons Learned
[bookmark: _GoBack]From this analysis, I have learned that leadership can also be made through experience. In Meg's case, because of her involvement in the places she had worked before landing the CEO title on eBay, she had been working for several companies that shaped her leadership skills. When working as an associate in Bain & Co. she spoke to her then employer honestly and told him that his leadership qualities were not in line with what the company represents. For that, she was commended for being brave and outspoken, and this encouraged her to become a better leader. Her boldness has inspired me to start working on my leadership qualities, such as being honest and courageous. I have also learned that instead of focusing on a failed project, I should focus on successful projects and come up with ways to develop them. 
Chapter 6: Conclusion
In conclusion, based on this analysis, Meg Whitman has been a source of inspiration to many because of her accomplishment, and she is well known for making eBay and Hewett- Packard successful companies ever since she was appointed as their CEO. With her charisma, she encouraged and uplifted many of her employers to achieve success together. She learned how to be a leader based on her previous work experiences and inspiration from her former employer at Bain & Co. I plan to practice more intellectual stimulation. I find it insightful because I am striving to be a risk-taker. This is why I plan to practice it so that I can be able to tackle any challenge that may come my way as I develop my leadership qualities. I want to offer help and support to my peers using new approaches to deal with any organizational issues. With intellectual stimulation, it will broaden my thinking scope and because of its ability to improve one's innovative skills. 
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